
Dear District 65 Community, 
 

The school year is well underway and its safe to say that we hit 
the ground running. Our team worked hard over the summer 
and into the fall months to ensure the smooth start to a new 
school year and the successful launch of several significant 
curriculum and instruction projects. 
 

Our team of educators, instructional coaches, and 
administrators continue to work together to review and 
enhance curriculum across content areas. We are focusing on 
culturally relevant teaching and learning which includes the 
review of our social studies curriculum scheduled through the 
remainder of this year. A number of professional learning opportunities tailored to the needs of our 
educators continue to be available. I am thrilled that this year’s SEED (Seeking Educational Equity and 
Diversity) cohorts have over 160 participants, including nearly 40 D65 parents and caregivers. 
 

We continue to use our racial equity lens to revisit and refine policies and procedures that impact 
students, staff, and families across our schools. As part of our work accomplished in the past quarter, 
policies were updated related to our student dress code as well as behavioral expectations and 
discipline practices. A great deal of collaboration by educators, families, students, and administrators 
drove the revision process. I am appreciative of all those who gave their input. In addition, our school 
district adopted procedures for student gender support. Guidelines are now available on our website 
regarding gender support plans and contact information for our school-based coordinators. Our team 
will be able to help ensure the necessary supports are in place for transgender and gender expansive 
students across District 65. 
 

Our goal remains to create an inclusive and welcoming environment for all who walk through our doors. 
We also remain focused on providing the necessary supports to help students do their best 
academically while fostering social emotional growth. The work completed this quarter and throughout 
the school year will help us to achieve this goal. Thank you to our educators, administrators, families, 
and community partners who continue to work with the best interest of our children in mind. 
 

Sincerely, 
 

Paul Goren 
Superintendent of Schools 
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HIGH QUALITY TEACHING AND LEARNING 

GOAL: Prepare students for high school and beyond in an environment of 
innovation and continuous improvement through high quality teaching 
that addresses the needs of each learner. 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 

FAMILY AND COMMUNITY ENGAGEMENT 

GOAL: Cultivate and strengthen intentional and meaningful partnerships 
with all families and community agencies to support academic success and 
healthy development of all students.  

SAFE AND SUPPORTIVE SCHOOL CLIMATE 

GOAL: Ensure all District 65 Schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and physically safe, 
included, and accepted. 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities. 

Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Goals 



 This year, we increased New Teacher Orientation from five to seven days to ensure that 
teachers could  attend two days of Beyond Diversity training, prepare their classrooms, 
and receive an orientation to the district that focused on curriculum, instruction, and 
technology. New teachers provided feedback on the orientation process which will 
inform our planning for next year’s orientation. 

 We started the process of recruiting for the Lead Teacher Mentor position, which will be filled in January. 
Senior administrators are supporting the responsibilities of this position during the recruitment process. 

 Onboarding plans were created and implemented for our new Community Resource Coordinator 
and Director of Equity and Family/Community Engagement. 

 The dates for staff racial affinity groups were shared with staff and the first 
session occurred in October. 

 All DEC members have had the opportunity to attend Beyond Diversity training 
during New Teacher Orientation and the Opening of Schools. 

 We recruited 160 participants for seven SEED cohorts, which all began in the 
fall. Two of the cohorts include district parents, and a total of 36 parents are participating this year. 

 Dates for the African, Black, and Carribean parent group have been developed and will be 
advertised by the end of quarter 2. 

 Upcoming dates for the Bilingual Parent Advisory Committee were developed and advertised to 
parents. The first meeting of the year was held on October 10. 

 The updated Community Needs Assessment was published and shared with the Board of Education 
in August. 

 We engaged the Board of Education in the creation of Gender Administrative Procedures and 
communicated them to staff and families this fall. 

 We recruited a group of 29 staff and board members to attend the Courageous Conversations 
National Summit. 

 We distributed a parent guidance document for conferencing with teachers focused on academic 
data and classroom environments to support student learning. 

 The district launched a professional learning series for new principals, assistant principals, and 
special education supervisors in October. In addition, all new principals and assistant principals had 
the opportunity to participate in a SEED cohort, and the district’s professional learning series is 
designed to complement learning experiences from SEED. 

Thriving Workforce 

Safe and Supportive School Climate 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 The district continues to offer professional learning choice options for educators on School Improvement 

Days. This year, educators were able to choose from several options that included learning opportunities 
within and beyond their discipline. 

 We designed and implemented two days of professional learning focused on Culturally 
Relevant Pedagogy for over 300 educators during the Opening of School Institute Days. 
In addition, we have an ongoing Professional Learning Community (PLC) for teachers and 
connected sessions for department leads and instructional coaches. 

 District educators provided feedback on new courses and used this feedback to revise 
curriculum over the summer. The revised curriculum is being implemented throughout the district this year. 

 The social studies curriculum review was initiated last spring and will continue throughout the year. This 
summer, we made progress in the first two stages of the curriculum review cycle. 

 We designed and implemented a two-and-a-half day summer institute to provide foundational learning on 
using the iPad as a learning tool to support increased engagement, enhancement, and extension of 
standards-based learning. 

 We completed updates to the Access to Innovate family handbook, supporting documents, and digital citizen 
lessons that were used during the roll-out this fall. 

 The focus of professional learning for principals included ongoing support for implementing strategic 
priorities, Multi-Tiered Systems of Support, Culturally Relevant Pedagogy, restorative practices, and leading 
equity. 

Q1 Progress Update (July - September) 

Financial Sustainability 

 The district hosted three community budget presentations in September. Going forward, we will 
explore ways to more effectively engage our community and staff for these presentations. 

 The 2018-2019 Budget Book and Budget at a Glance are posted online on the 
budget page of our website.   

 Our work on pursuing policy changes to generate revenue through advertising 
and sponsorships has been delayed. This topic will be discussed with the Board 
later this year. 

 

Family and Community Engagement 

 This summer, a group of teachers and social workers created a social-emotional learning curriculum focused 
on mindfulness, equity, and restorative justice that is being implemented for third and fifth grade students. 

 We revised the sections of the student handbook related to dress code and discipline policies 
over the summer, and implemented these changes at the beginning of the school year. The 
new policies were presented at the October Board Policy Meeting. 

 The majority of District 65 staff completed introductory ALICE training in June and July and 
we are developing plans to train all remaining staff members this year. 


